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10. CoP (Community of Practice)
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sefugosues “auAa/fUuiTRanu’, aesideules “War’ hividuimiiiusiadivunouay
EVSANAN$YDI03ANT, FAUTIHINIALLITIVLATNITUIMNSIULUULBE8 U9 (Empowerment), 3
Share inwelunsiGeuiuazuaniasuiBeuiifeusslovilumsiiiunmsinnisaruslnensuasiile
wandli “Aaufin” WuRue1vesinvedingn, daasminensdmsuldlufanssudanisaauinden
ﬂ’eJEJL%@Nimﬂﬁ{f@ﬂ’]iﬂ?ﬂﬁJiLsﬁ’]ﬁUﬁﬁ]ﬂiimﬁ%’]ﬂaiiﬁguﬂﬁﬂﬂ?ﬂIuLLaguaﬂaﬂﬁﬂi, ARRIUAINY
indoulmvesmsdiumslimuuzihuiadesuasuansifiduniunudiseendalidnsendes
Tunadiauaglrissiaiionaliviudweusniunmsaiuanuniagilaluaudiia

o AMBIUIY (Knowledge Facilitator , KF) 1ludresduisainuagaintunisianisaiiug
PwddRves “Ausne” agiinislulingausenenrwAnuaznsiduinidenledasdeadenles
seneURTR (“aniiia”) Mugfuivns (“aande”), Woulsaseuing “auifia” s
nauanelussdng, wazideslosnmsdnnisanuinelussdnsiuniouenesdnsliaevinif “ausng”
AITVnFe

Sy “aaude” dalilinsdmun “uar” ves “quifa” 91ada “unnssuiava” e
asemnududnves “wivan”

- famanpiiarnufifieliinaisihnrwdisauuandasuBsuinennudooninanisie
funlugarudiSatiudionisussg “hvan”

“SamsgauvideRianssy “Bayilounntie” (Peer Assist) ilelsiussg “vvan” Idieniels
Plasfifiuazegmelunieusnasdnsflfizousisvhaunnedgauanawioansn

Spiuiadioudmiunsuaniudsudsuiusdmiufununuguanadildsuldivelulad
nsfmsuaransaumatiuaiuleiivveiatuudendunsidnaamnedridudu

daasailAnguruuU TR (CoP-Community of Practice) luisasiidumiuseduila
Tunsussaulmunendnvesesdns

“deulgamsdfiunisdanisauvesesdnsivianssudnnisanunieusniiieaineni
Andnuaziitenaniudsuiousiuneuen

& Aua (Knowledge Pracititoner, KP) “Amfia” wefufuRnudunszionvsouruensa
Twwesmsdanisenufinsduliniuiansmianisauiusraadosas co-cevesiavin “Aa
A7 1Wudrves “shvan” Tnsuviasuazifugifinaug (Explicit Knowledge) wazidugfifosun
wanivdsuiFoudlimatoutamrudiiionisufoiliussaie “dhvne/sfdan” dddld

. AaUszaL (Network Manager) WugfinesUszanudouloanistionisdanisaiud
sgriamhsndiAamaandisudeuslsinhadufendshudieniaaietielunisdeuiuas
gNTEAUANTUUUTIAN

el AENAIAN KM
- Knowledge resides in the users and not in the collection. Au3aglugltlilyaglu
WaesImAms (Y. Maholtra)
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- KM is a Journey, not a destination. nMsdnn1sanuilunisidumslilgdmmevanams
(Warick Holder, IBM, wo Nov wooe, Chiangmai)

- A little knowledge that acts is worth more than much knowledge that is idle. mmi
Wisadntienile fURdAunnnitmusuvamadiegias (Kahlil Gibran)

- Knowledge is a key asset, but it is often tacit and private. AU TUAUNTNE ATy
vevadsanudifudildnuaniuiunindduyana

- Knowledge is not what you know, but is what you do. mmilﬂsdLﬂaqmsﬁumﬂums

- Successful knowledge transfer involes neither computers nor documents but rather
interactions between people. m3menannwiansalaliliFenfstunenfiune ieionaisus
Lﬁ“fluL'%lawaﬁilg'jé’mﬁuéiwdwﬂu (Mason &Mitroff, eaeven)

- Shift from error avoidance to error detection and correction a3UAsUINNTTNENEEN
ANuRanaInlugnsAumaLEana1aLazLAlY

oa.l3ausAloNvaItIsUNTYATN
| AM READY
| (Intergrity) = nsveuegedidnnes
A (Actiumens) = wgusalashay
M (Moral) = ifas55u
R (Relevancy) = insisegusiazusumlvmiuiulagm
E (Efficiency) = m3vihauiigjatiuuszansam
A (Accountability) = N13HAMNTURATDUSDNAIIU
D (Democracy) = Slauaznsnszvifuuszeizulag
Y (Yield) = fuarmiduiivszdnsuasufiRnulaedunadugms
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UNUN15IANITA1NE (KM Action Plan) : nssuqunsdnn1saui (KM Process)

FaWUILIY

DIANNTUSMTAIUA VALY

Wmng KM ( Desired  State) : nsatiuayudaasulviaun. uimsnumilludainesdnsusmsdiuduause
lasuns

WALNANENIN AINT ANLAWNTANATUAN 9 WU NsANYIRe / Hneusy / duuwn lundnanseing 9
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-Javiseanu suipudenguang
HUSEUULATEYY
AOLT DT
3| MIUszaiauag USulssgiudeya | e, 57 U1 CRivei Wnthdn
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US¥Y/31891UHE 891U
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-myasnesdmny | Buled sua/gud | Busiuly | duiindeya davin/Tuiin F1UNITUA
-msianuiille | deyariaansiia Ussduius | doya avdu

WNUWULAN
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UNUN15IANITATNE (KM Action Plan) : nsguqunsdnn1sanui (KM Process)

YWY

DIANNTUSMTAIUN VALY

Wmune KM ( Desired State) wa3uasisussenmalidesonisiinmsdnnisaausuniduaiosdislunsiaun
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ulasd aun. wielulag AUAYRINNNTT Feamnanisuistu
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Pawmemsuusiu A
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uNUNMIIAN13ANE (KM Action Plan) : nszuaumsuimsdnnismsivasuuuas (Change

Management Process)

FaWUILIY

DIANNTUSMTAIUA VALY

wWmng KM ( Desired  State) :n1satiuayuduasuliaun usmsaunluludsinesdnisuimsdiuinvaue
lafumsimudnenin anuianuassameiuing 9 Wy nsenwse/Anausu/dusunlundngnseng 1
wihefiianaladugusssy : wilhaw eus. ludsialdsunmswandnenin
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50%
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IAN13ANs
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A3 Bun. BUAUYY AINT BUA.
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o&. NMSANNIULATUIINUNG
N13ANAMNLATUSHIUNALNUNTIANITANNFBIANITUIINTHIUAUALYE
TdAENITUNTAAMULAZUTEEIUNALNUNITIANITANUIDIANTUTIM AU UA YL

Usznausng

®. USRDIANISUSMSAIUATUALYSE Wusesunssuns
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